EVALUATOR’S GUIDE by POSITION


    

Referee:

PRE-GAME RESPONSIBILITIES:

Is he wearing the proper OCFOA approved uniform and equipment?

Did the crew arrive on the field at a reasonable time?

Did he meet with both head coaches?

Did he inspect the field for hazards and markings?

COIN TOSS:

Did he escort the home captains to mid-field at about 3 minutes?

Was he facing the scoreboard at the 45-yard line?

After the coin toss, if a team defers, did he immediately face the press box, tap the deferring captains shoulder and signal declination.

If no one defers, after the captains re-position themselves, did the referee give appropriate signals?

Did he meet all officials at mid-field after the toss and then move to his KO position? 

KICK OFF:

Did he stand at the goal line in roughly the center of the field?

Did he count the receivers and signal appropriately?

If in his area, did he wind the clock when R took possession or K touched beyond the neutral zone?

Did he rule a touchback when the kick crossed the goal line plane? 

Did he follow the receiver by moving up the field between the hashes?

For on-side kicks, did he position himself as deep as the deepest receiver and near the middle of the field?

FIELD GOALS & TRYS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the offense and signal appropriately?

Did he take a position facing the holder?

Did he take a position approx. 3-5 yds back & approximately 10 yds wide to the missing flank’s side in order to cover that sideline? 

On a broken play, did he cover the sideline?

Did he rule appropriately on contact with the kicker or holder? 

Did he face the press box and signal that the kick was good?

On a try, if the kick was blocked, did the he immediately blow his whistle?

PUNTS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the offense and signal appropriately?

Did he take a position on the kicking leg side approximately 3-5 yds outside the tight end & approximately 2-3 yds behind the kicker?

Did he rule appropriately on roughing and running into the kicker penalties?                               

On out-of-bounds kicks, was the correct signal used to help move the spotting official to the proper spot?  

SCRIMMAGE PLAYS:

Did he take a position on the passing arm side of the QB approximately 10-12 yds deep & as wide as a normal tight-end position?

Did he count the offense and signal appropriately?

Did the referee key on the opposite-side tackle from where he stood & observe hand-off and action around the QB after hand-off?

Does he signal the clock status appropriately on 1st down, an incomplete pass and out-of-bounds?

RUNNING PLAYS:

Did he focus on the runner in the backfield and the blocking around the runner?

Did he observe action directed at the QB?

On plays out-of-bounds, did he move to the sideline to observe action and possibly relay ball?

PASS PLAYS:

Did he maintain a 10-12 yd distance between himself and the QB?

Did he stay with the passer after the pass is thrown?  

Did he rule, flag or beanbag correctly on intentional grounding and forward motion of the QB’s arm/fumble?

On incomplete passes in his area, did he correctly only give the incomplete signal?

TIME OUTS:  

Did he indicate the time-out by using the stop-the-clock signal, facing the team being charged and chucking both arms 3 times?

Did he mark his card and confirm the number of time outs with the rest of the crew?

Did he signal ready-for-play shortly after the 1-minute time-out expired?

During injury time-outs, did he ensure that teams held their conference outside the 9-yd mark?

MEASUREMENTS:

Did he stop the clock when a measurement was necessary? 

After observing the distance, did he use his hands to indicate how short the distance is or did he rule 1st down and signal appropriately?

If short in the side zone, did he grasp chain, move it to the near hash mark and place the ball correctly?

FOULS & PENALTIES:

Does he throw his flag appropriately for spot and non-spot fouls?

If a foul is called in error, did he give the disregard flag signal appropriately?

When notified of a 5-yd foul, does he give the correct signal facing the press box once, only?

When notified of a 10 or 15-yd foul, does he give a correct preliminary signal facing the press box and, during or after enforcement, give a final correct signal facing the press box?

Was the correct yardage marked off including loss of down, if applicable?

Did he start the clock correctly after the penalty?

CLOCK MANAGEMENT:

At the end of each quarter, if facing the clock, was he alert for time expiring?

Did he start each play of the game correctly?

Does he reset the 25-second clock using the correct signal?

If applicable, did he correctly invoke and run the 35-point clock (Mercy Rule), including its proper starting and stopping?

BALL MECHANICS:

Did he help relay or spot the ball when plays ended in the side zones?

When spotting the ball, did he consistently place the ball correctly at the progress spot?

BETWEEN QUARTERS:

Did he hold the ball above his head to indicate the end of a quarter?

Did he jog down the field with the umpire between quarters?

Did he start the clock for half time, when both teams had departed (BJ may also do this)?

Did he start the 2nd half on time?

Did he ascertain that both teams were on the field for the mandatory 3-minute warm-up period?

Umpire:

PRE-GAME RESPONSIBILITIES:

Is he wearing the proper OCFOA approved uniform and equipment?

Did he meet the head coaches with the referee?

Did he observe players for equipment and uniform violations?

Did he inspect game balls?

COIN TOSS:

Did he escort the visiting captains to mid-field at about 3 minutes?

Did he stand opposite the referee?

Did he meet all officials at mid-field after the toss and then move to his KO position?

KICK OFF:

Did he stand at the pylon on the LJ side of the field?

Did he count the receivers and signal appropriately?

Did he cover his sideline?

Did he mark progress on action to his side?

Did he flag out-of-bounds kicks?

For on-side kicks, did he take a position at the 50-yard line opposite the linesman w/beanbag in hand?

FIELD GOALS & TRYS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the offense and signal appropriately?

Did he maintain a position that allowed him to observe line play?

On a broken try, did he cover the goal line?

PUNTS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the offense and signal appropriately?

Did he take a position approximately 7-10 yds deep favoring the line judge’s side?

During the kick, did he maintain his position and watch the interior line play?

After the kick, when players have gone past him, did he rotate to the ball side and observe action in front of the runner?

SCRIMMAGE PLAYS:  

Did he stay over the ball until the ready signal or released by the Referee?

Did he take a position approximately 3-8 yds behind the defensive line and between the defensive ends at the snap?

Did he count the offense and signal appropriately?

Was he consistently alert for illegal snaps & false starts?

Did he spot the ball facing the official that had progress except, possibly, during a hurry-up offense?

Did he move beyond the hash marks when necessary?

Does he signal the clock status appropriately when there is a first down, an incomplete pass and an out-of-bounds?

RUNNING PLAYS:

Did he focus on the interior linemen for holding and other illegal action?

Did he call low blocks against linebackers by offensive backs faking a run into the line?

PASS PLAYS:

Did he step forward toward the line of scrimmage and observe ineligibles and passes thrown beyond the LOS?

Did he turn on passes, when line play permits, to observe short passes? 

On incomplete passes, did he get a new ball from the sidelines?

On incomplete passes in his area, did he correctly only give the incomplete signal?

On incomplete passes out of his area, did he correctly only give the stop-the-clock signal?

TIME OUTS:

Did he stand over the ball?

Did he mark his card and confirm the number of time outs with the rest of the crew?

During injury time-outs, did he ensure that teams held their conference outside the 9-yd mark?

MEASUREMENTS:

Did he grasp the forward stake and extend it properly?

If short in a side zone, did he move the forward stake to the nearest hash and extend it for ball placement?

FOULS & PENALTIES:

Does he throw his flag appropriately for spot and non-spot fouls?

Does he obtain the ball, place it on the ground and call the captain to him while the referee gives a preliminary signal?

Does he stand close enough to listen to referee options?

Does he relay penalty information to the flank officials, when applicable?

Did he always mark off the correct yardage?

Did he verify the correct yardage with the HL before placing the ball on the ground?

BALL MECHANICS:

On plays to the side zones, did he go past the hash to help facilitate the relaying of the ball?

Did he consistently place the ball correctly at the progress spot?

BETWEEN QUARTERS:

Did he jog down the field with the referee between quarters?

After spotting the ball, did he stay over the ball until it is marked ready for play?

Linesman:

PRE-GAME RESPONSIBILITIES:

Is he wearing the proper OCFOA approved uniform and equipment?

Did he locate and inspect the chains & down box?

Did he review chain crew responsibilities with chain personnel? 

Did he introduce himself to the ball boys?

COIN TOSS:

Did he stand during the toss at the visiting team’s sideline at the 50 yd line?

Did he meet at mid-field after the toss and then move to his KO position?

KICK OFF:

Did he stand at the pylon on the BJ side of the field?

Did he count the receivers and confirm by holding up his arm?

Did he cover his sideline?

Did he mark progress on action to his side?

For on-side kicks, did he take a position at the 50-yard line opposite the umpire w/beanbag in hand?

FIELD GOALS & TRYS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the defense and signal appropriately?

If on the line, did he hold his position in order to rule whether or not the kick crossed the neutral zone?

If on the line within the 15-yard line, and a pass occurs, did he move to the pylon to cover the goal line?

If under the goal, did he properly rule on balls to his upright?

On fakes or busted plays, did he move along the end line to his sideline?

Did he give the appropriate signal if the kick was successful or unsuccessful?

PUNTS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the defense and signal appropriately?

Did he take a position off the sideline on the line of scrimmage?

Did he remain on the line until the kick crossed the neutral zone?

Did he bean bag the end of a short kick, if in his area?

Did he cover his sideline on balls out-of-bounds and kick returns to his area?

Did he flag kick-catching interference when appropriate? 

SCRIMMAGE PLAYS:

Did he take a position on the line of scrimmage off the field of play?

Did he ensure that coaches, players, other team personnel and spectators were out of the restricted area before the snap throughout the game?

Did he consistently and properly signal on each play whether the closest player to him was on or off the line and did he acknowledge the LJ’s signal?

Did he consistently and properly signal double stakes when applicable?

Did he count the defense and signal appropriately?         

Did he determine legality of the line of scrimmage formation?

Was he consistently alert for illegal snaps, false starts and encroachment?

Did he observe the man-in-motion going away from him?

Did he mark progress by running parallel to the sideline and then making a 90-degree turn at the spot?

Did he consistently and correctly determine runner’s progress throughout the game?

Did he utilize cross-field mechanics to help spot progress when applicable?

Did he correctly determine if a runner’s progress was inbounds or out-of-bounds?

Did he signal to the crew that the play was out-of-bounds so that the game clock started at the snap?

Did he efficiently and accurately relay the game ball at the end of each play, as needed?

Did he beanbag fumbles beyond the line-of-scrimmage in his area?

When the offense has the ball on or inside the 5 going in or on or inside the 3 going out, did he, at the snap, break to the goal line to ascertain a touchdown or safety?

Does he signal the clock status appropriately when there is a first down, an incomplete pass and an out-of-bounds?

RUNNING PLAYS;

Did he key on the lead blocker at the point of attack on plays to his side?

On sweeps, when applicable, did he move into the offensive backfield to let the play go in front of him?

On scrambles past the line of scrimmage, did he stop, observe and move to cover the play?

PASS PLAYS:

After observing initial blocks, did he move downfield using a shuffle step to watch initial contact between receivers and defenders in his area?

Did he rule & signal appropriately on stand-up passes that may be forward or backward?

Does he understand what constitutes pass interference?

Did he communicate with the BJ on coffin corner plays as to possession and boundary status?

On incomplete passes in his area, did he correctly only give the incomplete signal?

On incomplete passes out of his area, did he correctly only give the stop-the-clock signal?

TIME OUTS:

Did he stand approximately mid-way between the ball and his sideline?

On an outside-the-9-yd-mark conference, did he ensure that the entire team stood between the sideline and the 9 yd mark opposite the team box?

On a between-the-9-yd-mark conference, did he ensure that only 1 coach and 11 players are present on the field?  

At 45 seconds, did he inform his team that the time-out was ending?

Did he mark his card and confirm the number of time outs with the rest of the crew?

During injury time-outs, did he ensure that teams held their conference outside the 9-yard mark?

MEASUREMENTS:

At the sideline, did he have the down box move to the lead stake?

Did the down box signify old down?

Was the clip correctly placed at the 2nd line back? Was the clip correctly placed at the 2nd line back?

Did he bring the chains onto the field and correctly place the clip on the back edge of the line where indicated by the LJ?

If short in a side zone, did he place the clip correctly on the same yard at the hash?

If a 1st down or after placing the ball at the hash, did he set up the chains correctly at the sideline?

FOULS & PENALTIES:

Does he throw his flag appropriately for spot and non-spot fouls?

Did he make sure that the chains and box hold their positions when fouls occur?

Did he mark off the required yardage and verify its correctness with the umpire?

Did he get information on fouls against his sideline’s team in order to report them to the head coach?

Did he remind the referee of clock status?

CHAINS:

Did he assure that the chain crew worked 6 feet back from the sideline throughout the game?

Did he personally mark all 1st down spots?

Did he have the chains only move consistently on his signal?

Did he have the box man change downs while on the move?

Did he have the box man use the forward point of the ball as his spot?

Did he have the chains dropped and only the box used inside the 10-yard line?

At the quarter, did he use the proper procedure to reverse the chains?

BALL MECHANICS:

On changes of possession, did he expediently get a new ball into play?

On incomplete passes by his sideline’s team, did he get a new ball and relay it to the appropriate crewmember?

On running plays out-of-bounds and outside the numbers, did he double-spot the ball by placing a ball at his feet and relaying a ball to the closest crewmember?

Did he relay the ball properly between downs? 

BETWEEN QUARTERS:

Between quarters, did he stay near his team in order to notify them as to when they need to be on the field? 

If necessary, did he get his team’s coach’s 2nd half option when they appear for warm-ups?

Line Judge:

PRE-GAME RESPONSIBILITIES:

Is he wearing the proper OCFOA approved uniform and equipment?

Did he discuss the ball handling responsibilities with both team’s ball boys?

Did he instruct timer (BJ may also be directed to do this)?

At 4 minutes, did he get the home team’s captains/team for the coin toss?

COIN TOSS:

During the toss, did he stay near the numbers on his side to keep players away from the toss?

Was he holding a home team game ball?

Did he meet at mid-field after the toss, give the BJ the ball, if necessary, and move to his KO position?

KICK OFF:

Did he take his position at the receiver’s restraining line on the home team sideline?

Did he count the kicking team and confirm by holding up his arm and grasping beanbag?

After the kick, did he take a few quick steps (5-7 yds) forward, then stop and back pedal?

Was he at the goal line on long returns?

For on-side kicks, did he take a position at the 40-yard line opposite the BJ w/beanbag in hand?

FIELD GOALS & TRYS:
Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the defense and signal appropriately?

If on the line, did he hold his position in order to rule whether or not the kick crossed the neutral zone?

If on the line within the 15-yard line, and a pass occurs, did he move to the pylon to cover the goal line?

If under the goal, did he properly rule on balls to his upright?

On fakes or busted plays, did he move along the end line to his sideline?

Did he give the appropriate signal if the kick was successful or unsuccessful?

PUNTS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the defense and signal appropriately?

Did he take a position off the sideline on the line of scrimmage?

Did he leave the line and move downfield at the snap?

Did he observe players in front of the deep receiver(s) for possible fair catch signals?

Did he bean bag the end of a short kick, if in his area?

Did he cover his sideline on balls out-of-bounds and kick returns to his area?

Did he flag kick-catching interference when appropriate?

SCRIMMAGE PLAYS:

Did he take a position on the line of scrimmage off the field of play?

Did he ensure that coaches, players, other team personnel and spectators were out of the restricted area before the snap throughout the game?

Did he consistently and properly signal on each play whether the closest player to him was on or off the line and did he acknowledge the Linesman’s signal?

Did he consistently and properly signal double stakes when applicable?

Did he count the defense and signal appropriately?  

Did he determine legality of the line of scrimmage formation?

Was he consistently alert for illegal snaps, false starts and encroachment?

Did he observe the man-in-motion going away from him?

Did he mark progress by running parallel to the sideline and then making a 90-degree turn at the spot?

Did he consistently and correctly determine runner’s progress throughout the game?

Did he utilize cross-field mechanics to help spot progress when applicable?

Did he correctly determine if a runner’s progress was inbounds or out-of-bounds?

Did he signal to the crew that the play was out-of-bounds so that the game clock started at the snap?

Did he efficiently and accurately relay the game ball at the end of each play, as needed?

Did he beanbag fumbles beyond the line-of-scrimmage in his area?

Did he, when A is on or inside the 5, go to the goal line at the snap to determine a touchdown or safety?

Did he signal the clock status appropriately for a first down, an incomplete pass and an out-of-bounds?

RUNNING PLAYS:

Did he key on the lead blocker at the point of attack on plays to his side?

On sweeps, when applicable, did he move into the offensive backfield to let the play go in front of him?

On scrambles past the line of scrimmage, did he stop, observe and move to cover the play?

PASS PLAYS:

After observing initial blocks, did he move downfield using a shuffle step to watch initial contact between receivers and defenders in his area?

Did he rule & signal appropriately on stand-up passes that may be forward or backward?

Does he understand what constitutes pass interference?

Did he communicate with the BJ on coffin corner plays as to possession and boundary status?

On incomplete passes in his area, did he correctly only give the incomplete signal?

On incomplete passes out of his area, did he correctly only give the stop-the-clock signal?

TIME OUTS:

Did he stand approximately mid-way between the ball and his sideline?

On an outside-the-9-yd-mark conference, did he ensure that the entire team stood between the sideline and the 9 yd mark opposite the team box?

On a between-the-9-yd-mark conference, did he ensure that only 1 coach and 11 players are on the field?  

At 45 seconds, did he inform his team that the time-out was ending?

Did he mark his card and confirm the number of time outs with the rest of the crew?

During injury time-outs, did he ensure that teams held their conference outside the 9-yd mark?

MEASUREMENTS:

Did he correctly mark the clip spot for the HL?

If short in a side zone, did he get a game ball for the referee to be placed on the hash?

If short in a side zone, did he correctly mark the clip spot for the HL at the hash? 

FOULS & PENALTIES:

Does he throw his flag appropriately for spot and non-spot fouls?

Did he stay at the spot of enforcement until yardage is marked off?

Did he get information on fouls against his sideline’s team in order to report it to the head coach?

Did he remind the referee of clock status?

BALL MECHANICS:

On changes of possession, did he expediently get a new ball into play?

On incomplete passes by his sideline’s team, did he get a new ball and relay it to the closest crewmember?

On running plays out-of-bounds, did he double-spot the ball by placing a ball at his feet and relaying another ball to the closest crewmember?

Did he relay the ball properly between downs?

CLOCK MANAGEMENT:

Does he always watch to see that the clock starts and stops, as it should?

If the game clock malfunctions, did he take over timing responsibilities?

BETWEEN QUARTERS:

Did he stay near his team in order to notify them as to when they need to be on the field?

Did he visit his team’s facility to ensure their timely arrival for the 2nd half? 

If necessary, did he get his team’s coach’s 2nd half option when they appear for warm-ups?

Back Judge:

PRE-GAME RESPONSIBILITIES:

Is he wearing the proper OCFOA approved uniform and equipment?

Did he instruct timer (LJ may also be directed to do this)?

Did he instruct the band director?

Did he review TV time-outs with media?

At 4 minutes, did he get the visiting team’s captains/team for the coin toss?

COIN TOSS:

During the toss, did he stay near the numbers on the visitor’s side to keep players away from the toss?

Was he holding a visitor’s game ball?

Did he place the kicking team’s ball on the appropriate yard line?

Did he meet at mid-field after the toss and then move to his KO position?

KICK OFF:

Did he place the ball at the appropriate yd line?

Did he take his position on the kicker’s restraining line at the visitor’s sideline?

Did he count the kicking team and confirm by holding up his arm and grasping beanbag?

After the kick, did he take a few quick steps (5-7 yds) forward, then stop and back pedal?

Was he at the goal line on long returns?

Was he at the kicker’s restraining line opposite the line judge w/beanbag in hand for on-side kicks?

FIELD GOALS & TRYS:
Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the defense and signal appropriately?

When under the goal, did he properly rule on balls to his upright and the crossbar?

On trys, did he sound his whistle when the kick ended?

On fakes or busted plays, did he move along the end line to the sideline of the flank that is on the line?

Did he give the appropriate signal if the kick was successful or unsuccessful?

On field goals that are short of the goal line, did he withhold his whistle?

Did he properly signal touchback on unsuccessful field goals that break the goal line plane?

PUNTS:

Did he give the appropriate signal to indicate a kick and that snapper protection rules apply?

Did he count the receivers and signal appropriately?

Did he position himself approximately 2-3 yds behind & 5-7 yds wide of the deepest receiver toward the center of the field enabling him to move into position to rule on the catch?

Did he observe the receiver give a fair catch signal?

Did he bean bag the end of the kick?

Did he flag kick-catching interference when appropriate?

Did he observe the runner until he entered the side zones?

Did he properly signal touchback on kicks that broke the goal line plane?

SCRIMMAGE PLAYS:

Did he take a position approximately 20-25 yds deep favoring the strong side of the formation and deeper than the deepest defensive back?

Did he count the defense and signal appropriately?

Did he observe action of the tight end and the tight end’s defender?

Did he move with the flow of play?

On runs out-of-bounds, did he follow the action and escort players back onto the field?

With the offense in the Red Zone, did he give up the goal line and station himself at or near the end line?

Did he arrive at the goal line before the offense crossed the plane?

RUNNING PLAYS:

Did he stop back-pedaling and observe action in front of runners? 

PASSING PLAYS:

After reading pass, did he immediately backpedal maintaining an adequate cushion between himself and his receiver keys?

Does he understand what constitutes pass interference?

Did he communicate with the flank officials on coffin corner plays as to possession and boundary status?

On incomplete passes in his area, did he correctly only give the incomplete signal?

On incomplete passes out of his area, did he correctly only give the stop-the-clock signal?

TIME-OUTS:

Did he stand approximately in the middle of the field about 20 yds from the ball?  

Did he signal the crew at 45 seconds?

Did he signal the referee at 1 minute?

Did he mark his card and confirm the number of time outs with the rest of the crew?

During injury time-outs, did he ensure that teams held their conference outside the 9-yd mark?

MEASUREMENTS:

Did he hold the ball in place on the ground while kneeling to eliminate its movement?

If short in the side zone, did he continue to hold the ball in place while the chains moved to the hash?

FOULS & PENALTIES:

Does he throw his flag appropriately for spot and non-spot fouls?

On BJ fouls, did he signal time-out, check the clock and whistle to alert the crew, if necessary?

If applicable, did he hold the spot of the foul until relieved by another crewmember?

Did he cover other crewmember’s flags, when applicable?

Did he remind the referee of clock status when renewing play?

CLOCK MANAGEMENT:

Prior to the start of the game, did he instruct the timer?

Did he inform the band director as to when the field must be cleared?

Did he time the 25-second play clock consistently?

At the end of each quarter, if facing the clock, was he alert for time expiring?

BALL MECHANICS:

On incomplete passes, did he retrieve ball, when necessary, and toss it to ball person?

On plays ending under the numbers, did he help relay the ball to the umpire/referee, when applicable?

On changes of possession, did he hustle to the offensive sideline to help relay the ball to the umpire/referee, if necessary?

BETWEEN QUARTERS:

Did he correctly time the 1-minute interval between quarters and the 15 or 20-minute half time?

Did he verify that the clock was set at 12 minutes before starting each quarter?

Did he start the clock for half time, when both teams had departed (referee may also do this)?

Did he visit his team’s facility to ensure their timely arrival for the 2nd half? 

If necessary, did he get his team’s coach’s 2nd half option when they appear for warm-ups?

Prior to the 2nd half kick-off, did he stay near his team so as to notify them as to when to be on the field?
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